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1. Introduction 

LTE group is driven by a strong social mission and is committed to improving lives and 
economic success, reinvesting for the public good as a not-for-profit organisation. 

 

Our Mission 

To improve lives and economic success through learning and skills. 

 

Our visions 

Further Education ‘The leading college for progression and employability’. 

Higher Education 
‘A leading provider of flexible, affordable, career-relevant, university 
education.’ 

Novus 
‘The UK leader and innovator in offender learning, skills and 
employability.’ 

Apprenticeships and 
Employer Training 

‘A leading provider of regional and national employer training.’ 

MOL 
‘The UK leader in the flexible provision of professional 
qualifications. 

 

The Health and Safety Policy for LTE group reflects our organisational structure and sets out 
responsibilities for health and safety management throughout. 

 

This Policy outlines arrangements in place for consultation with staff on safety issues, and 
for occupational health support.  Policies, Standards and Procedures detail how to manage 
specific aspects of health and safety and are available via the LTE group and Divisional 
websites. 

 

As per the requirements of this Policy, responsibilities and arrangements have been 
implemented throughout the organisation.  These arrangements are described in standards, 
procedures and guidance. 

 

The primary responsibility for safety and the prevention of accidents rests with the LTE 
group Board of Governors.  However, we recognise that successful health and safety 
management depends on the commitment of the all employees, throughout the organisation.    
All employees have personal responsibility for their own health and safety, and shared 
responsibility for that of their colleagues, learners and visitors. 

 

The LTE group Strategic Health and Safety Plan 2016-2020 sets ambitious health and safety 
targets.  This Health and Safety Policy provides a framework towards achieving these and its 
successful implementation is to the benefit of all. 
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2. Health and Safety Policy Statement 

The LTE group Board of Governors (Board) accept ultimate responsibility for health and 
safety and is committed to ensuring that these responsibilities are fully discharged 
throughout the organisation. 

 

The Board considers health and safety to be a core management function and believes that 
the health, safety and welfare of its employees, learners, contractors and visitors is our 
highest priority. 
 
The Board believe that successful health and safety management can only be achieved 
through planning, and that our Policy must be reviewed and improved frequently. 
 
We will ensure necessary resources are made available to implement this Policy.  This 
includes its effective communication and that employees, learners, contractors and visitors 
are competent to fulfil health and safety roles and responsibilities. 
 
The effective delivery of this Policy also requires each employee, learner, contractor and 
visitor to accept responsibility for their own health and safety and that of others.  In addition, 
LTE group (Group) will provide competent support and advice to all areas of the Group. 
 

We will achieve good Health & Safety performance by: 

 maintaining a safe and healthy working environment; 
 providing information, instruction, training and supervision, enabling all to work safely; 
 adopting a risk based, proportionate approach to health and safety management; 
 operational and strategic planning for health and safety; 
 continual improvement of our health and safety management system; 
 providing safe plant, equipment and systems of work;  
 implementing arrangements for the safe use, handling, storage and transport of 

equipment, materials and substances;  
 monitoring compliance with this Policy; 
 complying with all applicable legal requirements for health & safety; 
 internal audit, and other monitoring as necessary, to measure progress; and 
 using procurement policies which ensure competent contractors and suppliers are 

engaged. 

 

The policy will be reviewed at least every two years or whenever necessary. 
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3. Organisation for Health and safety Management 

LTE group regards the promotion of safety, health and wellbeing as a key objective for all 
staff, learners, contractors and visitors.  We are committed to ensuring the highest standards 
of Health and Safety management. 

 

Working with all our staff it is the intended strategy of the Group to maintain these standards 
by continually reviewing our operations against developing legislation, approved codes of 
practice and organisational guidance and instructions.   

 

We recognise our obligations under the Health and Safety at Work Act, 1974 and any other 
health and safety legislation relevant to our activities. 

 

 

Provision of Further & Higher Education. 

 

Offender Education, Training & Employability. 

 

Professional Training. 

 

Apprenticeships & Work Based Learning. 

 
Business Support Services & Functions. 

LTE group is driven by a strong social mission and is committed to improving lives and 
economic success, reinvesting for the public good as a not-for-profit organisation. Our Group 
structure enables each organisation to be focused on its own learners, customers, colleagues 
and stakeholders, supported by the professional shared services that operate directly within 
LTE group. It offers the potential for expansion and further growth. 

 

The scope of the Health and Safety Policy is to control risks presented by the: 

 provision of education and training services and associated activities; 
 operation of support functions across the LTE group. 

 

The management system will take into account legislative requirements and information 
relating to Health & Safety.   

 

The following roles have been identified across the Group as having responsibilities which 
ensure the prevention of ill-health, the avoidance of accidents and the promotion of safe and 
healthy workplaces relevant to Group operations.  
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3.1 Roles and Responsibilities 

 

Board of Directors 

LTE group Board of Governors carry ultimate responsibility for health and safety and for 
ensuring that the Group allocates sufficient resources in terms of staff, training and funding 
to fulfil its legal obligations. Their principal responsibilities include: 

 Approve objectives and targets, ensuring they take account of stakeholders; 
 Monitor and evaluate performance against objectives; 
 Approve Group Health and safety Policy; 
 Conduct an annual review of Group Health and safety Performance. 

 

Chief Executive Officer, Managing Director(s), Principal and Chief Operating Officer 

Senior leadership have a legal responsibility to ensure the Group complies with relevant 
health and safety requirements.  They are accountable for health and performance 
throughout the Group and will: 

 Provide clear and visible leadership on health and safety matters; 
 Ensure the health and safety policy has been communicated to employees, learners, 

contractors and visitors; 
 Appoint a health and safety Champion and Coordinators to oversee implementation of 

the health and safety Management System. 
 Ensure: 

o Health and safety performance is reviewed and improvement plans agreed; 
o Communication channels are present so that health and safety matters are resolved 

or brought to the attention of leadership; 
o The same management standard is applied to health and safety matters as to other 

management functions; 
o Senior Leadership Team Members are set health and safety objectives; 
o Senior Leadership Team Members are held accountable for health and safety 

performance. 

 

Senior and Curriculum Leadership Teams 

Senior leaders have a legal responsibility to ensure the Group complies with relevant health 
and safety requirements.  If required, they will deputise for Managing Director, Principal or 
Chief Operating Officer.  They are accountable for health and safety Performance within 
their areas of responsibility and will: 

 Provide clear and visible leadership on health and safety matters; 
 Seek advice on health and safety matters, concerns or areas of best practice; 
 Prepare health and safety communication plans for their area of responsibility. 
 The shall ensure that: 

o the same management standard is applied to health and safety matters as to other 
management functions; 

o health and safety is taken into account during business planning. 
 Direct Reports are: 

o given sufficient training to discharge health and safety responsibilities; 
o set health and safety objectives; 
o held accountable for the health and safety responsibilities. 
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Assistant Principals, Regional Directors or Equivalent 

Responsible for Health and safety within their area of responsibility and compliance with 
statutory and LTE group requirements.  They shall: 

 ensure: 
o effective communication of health and safety information; 
o employees, working in their area of responsibility receive sufficient training in health 

and safety to discharge their health and safety responsibilities; 
o employees, working in their area of responsibility are set health and safety 

objectives and targets; 
o employees, working in their area of responsibility are held accountable for 

delegated health and safety responsibilities, through appraisal and review 
processes. 

 include safety as an agenda item at all management level meetings; 
 take a personal and proactive interest in safety inspections and audits; 
 verify: 

o risk assessments of tasks, environment, tools and equipment are undertaken; 
o employees, learners, contractors and visitors adhere to health and safety 

requirements; 
o appropriate induction and training is provided for all employees, learners, 

contractors and visitors; 
o arrangements are in place for the regular monitoring, auditing and review of health 

and safety performance. 
 health and safety matters are considered when planning and budgeting and that 

resources are used effectively and in proportion to the local risks; 
 health and safety responsibilities are communicated to all employees. 

 

Cluster Managers, Heads of Department or Equivalent 

Accountable to line management for health and safety performance throughout their area of 
responsibility.  They shall: 

 include health and safety performance as an agenda item at all meetings; 
 delegate health and safety duties, authority and resources to discharge them; 
 suspending activities where safety is being, or is likely to be compromised; 
 monitor and review health and safety performance. 
 Ensure: 

o effective communication of health and safety information; 
o staff are held accountable for their actions; 
o employees, learners, contractors and visitors are aware of hazards present in their 

department or area of responsibility; 
o appropriate induction and training is provided for all staff, learners, visitors and 

contractors; 
o effective arrangements are in place for responding to emergency situations; 
o health and safety considerations are included in business planning process. 
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Education Mangers or Equivalent 

Accountable for health and safety performance within their department or area of 
responsibility.  They shall: 

 ensure effective communication of health and safety information; 
 include health and safety performance as an agenda item at all meetings; 
 take a personal and proactive interest in health and safety by participating in 

behavioural observations, inspections and audits; 
 delegate health and safety duties, and the necessary authority and resources to 

discharge them, to the employees who report directly to them; 
 suspend activities where safety, health or the environment is being, or is likely to be 

compromised; 
 Ensure: 

o appropriate induction and training is provided for staff, learners, visitors and 
contractors; 

o appropriate risk assessments of all hazardous items, areas and activities have been 
undertaken; 

o work is being carried out in accordance with specified controls; 
o effective arrangements are in place for responding to emergency situations, 

providing first aid and reporting incidents. 

 

Teaching Staff 

Accountable to line management for health and safety performance across their area of 
responsibility.  They shall: 

 communicate control measures in place for minimising risk to employees, learners, 
visitors and contractors; 

 include health and safety performance as an agenda item at all meetings; 
 take a personal and proactive interest in health and safety by completing behavioural 

observations, inspections and audits; 
 report potential concerns, incident reports and accidents promptly; 
 conduct investigations and implement corrective actions; 
 suspend activities where safety, health or the environment is being, or is likely to be 

compromised; 
 work is being carried out in accordance with specified controls. 
 Ensure: 

o activities involving risk to the safety, health or well-being of employees, learners and 
others are appropriately risk assessed and controlled; 

o effective arrangements are in place for responding to emergency situations, 
providing first aid and reporting incidents. 
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Technician and Support Staff 

Accountable to line management for health and safety performance across their area of 
responsibility.  They shall: 

 communicate control measures in place for minimising risk to employees, learners, 
visitors and contractors; 

 include health and safety performance as an agenda item at all meetings; 
 take a personal and proactive interest in health and safety by completing behavioural 

observations, inspections and audits; 
 report all potential concerns, incident reports and accidents promptly; 
 take reasonable care of their own health and safety and that of others who may be 

affected by their own acts or omissions; 
 use equipment and machinery in accordance with the instructions and training that they 

have received; 
 inform their line manager of any dangers or shortcomings in the health and safety 

arrangements, even if there is no risk of immediate danger. 
 Ensure; 

o programs for statutory testing of equipment such as local exhaust ventilation, 
pressure systems, portable appliances and lifting equipment etc. is carried out; 

o activities involving risk to the safety, health or well-being of employees, learners and 
others are appropriately risk assessed and controlled. 

 

All Employees 

Employees have a responsibility to look after their own health and safety and that of others 
with whom they are working.  All employees shall: 

 work safely at all times; 
 ensure work areas do not create hazards for themselves or others; 
 report any concerns, incidents or learning opportunities immediately; 
 complete all induction and health and safety training; 
 not misuse, disable or interfere with any equipment provided to protect people from 

hazards or to control risk; 
 assess risk and implement controls prior to the completion of a task or activity; 
 use personal protective equipment correctly; 
 assist in the investigation of injuries, incidents and near misses, and contributing to the 

identification and introduction of measures to minimise the likelihood of recurrence. 

 

Health and Safety Champion 

The Safety Champion will be a senior leadership team member.  They are responsible for: 

 promoting a positive health and safety culture throughout the Group; 
 communicating health and safety performance and potential impacts associated with 

operational and strategic matters; 
 chairing health and safety management review and committee meetings; 
 verifying that an appropriate investigation is conductive and corrective actions are 

implemented following significant incidents; 
 take appropriate action when weaknesses in health and safety arrangements are 

identified. 

 

 

 

 

 

 



LTE group 

 
Health and Safety Policy 

 
Health and Safety Coordinators and Focal Points 

Health and Safety Coordinators will support their business area Health and Safety Champion 
in the day-to-day implementation and monitoring of the safety management system.  They 
shall:  

 support implementation of Group health and safety policy, standards and procedures; 
 assist with coordination of health and safety training throughout the Group; 
 monitor compliance and provide feedback on compliance with inspection and audit 

schedules; 
 fulfil the role of secretary for the health and safety committee meetings. 

 

Learners 

All learners are responsible for looking after their own health and safety and that of others 
affected by their academic and leisure activities.  Learners have the following specific 
responsibilities: 

 comply with all policies, guidance and procedures which are in place to control health 
and safety risk as well as risk to wellbeing; 

 ensure that their activities do not present unnecessary or uncontrolled risks to 
themselves or to others; 

 attend appropriate induction and training; 
 report any accidents, unsafe circumstances or work-related ill-health; 
 not interfere with any equipment provided to protect people from hazards; 
 where a learner is not confident of their ability to complete a task or leisure activity 

safely, inform the tutor person in charge of the activity rather than compromise their own 
safety or the safety of others. 

 

Contractors 

 LTE group has a duty under the Health and Safety at Work Act 1974 to provide a safe 
environment for contractors working on Group premise, or premises controlled by the 
Group. 

 Contractors must be informed of all relevant Group or Business Area emergency 
procedures in order that they are able to take the correct action in an emergency. 

 Where there are known hazards these should be clearly communicated to contractors 
for inclusion in their risk assessment process. 

 Ensure Contractor has received a site induction, which includes: 
o Emergency Procedures; 
o Site Specific risk assessment and method statement: 
o Permit to Work etc.: 
o Access Arrangements: 
o Welfare Facilities: 
o PPE. 

 Ensure no work commences without the Risk Assessment & Method Statements. 
 Contractors are required to: 

o Provide a description of their method of work so that there is an effective dialogue 
on safety issues before work commences; 

o Ensure required information is recorded (Contractor name, project description). 
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Visitors 

 Visitors to premises owned or controlled by the Group have a responsibility to look after 
their own health and safety and that of others with whom they come into contact. 

 They must comply with warning signs and reasonable health and safety directions and 
instructions given to them by their host.   

 Visitors are expected to inform their host of any accidents or unsafe circumstances of 
which they become aware. 
 

Trade Union Health and Safety Representatives 

LTE group recognises the key role that safety representatives and effective consultation can 
play in preventing deaths, injuries and ill-health at work and promoting good standards of 
health and safety in the workplace.  Safety representatives represent all staff in their 
department or area of responsibility (whether members of a union or not).  Safety 
representatives should help promote a positive health and safety culture throughout the 
Group by: 

 Communicating conditions, practices or arrangements for health, safety and welfare at 
work that may expose others to risk or cause harm; 

 Attending health and safety committee meetings; 
 Assisting with the investigation of potential hazards, dangerous occurrences and 

complaints; and examine the causes of accidents in the workplace; 
 Assist with inspections of the workplace; 
 None of the above functions impose any duties on Safety Representatives. 

 

4.  Arrangements 

The arrangements for implementing this Policy are detailed in relevant LTE group Policies, 
Standards and Procedures.  For further advice or guidance please refer to the LTE group 
Health and Safety Manual. 


